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2. Plan Direction 
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3. The Plan in Full 
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1. 1. Obtain Plan endorsements from local government 
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2. 2. Create a lead organization 
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3. 3. Cultivate partnerships that will contribute to 

implementation capacity, adoption of good practices 

and community/stakeholder support 
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4. 4. Build an alliance with Lake Cowichan First Nation 
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5. 5. Create the operational capacity that will allow 

implementation of trail and infrastructure 

initiatives 
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6. 6. Develop a funding strategy 
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https://okanaganrailtrail.ca/our-trail
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7. 7. Create a digital inventory of existing and 

potential trails 
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8. 8. Develop at least two market-ready trails to attract 

visitors and encourage new Product 

● 

● 

● 

● 

• 

http://www2.gov.bc.ca/assets/gov/careers/about-the-bc-public-service/diversity-inclusion-respect/accessibility2024_update_web.pdf
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9. Develop an epic mountain bike course 
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9. 10. Create a signage program 
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11. Undertake a story project that curates and brings 

to life through copy and audio-visual content the 

unique stories and characters of the Lake Cowichan 

area  

● 

● 

● 



 Hiking & Cycling Tourism Action Plan 
Cowichan Lake Region 

 

46 

  

 

12. Develop at least one destination trail event 
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13. Provide business expansion and retention services 
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14. Coordinate tourism business and investment 

attraction efforts with partner agencies 

● 
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● 

 

https://www2.gov.bc.ca/gov/content/employment-business/economic-development/market-and-attract/business-attraction-toolkit/plan-for-business-investment/investment-readiness-assessment
https://www2.gov.bc.ca/gov/content/employment-business/economic-development/market-and-attract/business-attraction-toolkit/plan-for-business-investment/investment-readiness-assessment
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15. Create a gaming application 
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16. Create a brand identity for the Cowichan Lake 

Region that can be used for marketing, communications 

and signage activities 
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17. Register the Cowichan Trailblazers Society as a 

stakeholder of Tourism Cowichan and Tourism Vancouver 

Island  
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18. Develop a marketing program. 
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19. Trail map 
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20. Leverage existing websites, portals and apps  
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21. Increase local capacity relating to social media. 
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4. Performance Monitoring & Measurement 
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1. Prepare Annual workplan and reporting framework 
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5. Asset Mapping and Inventory  
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